Building Level Goals

2017-2018

ELEMENTARY SCHOOLS: Jefferson — Gill Hall - McClellan

e Resources to promote a customizable learning experience for all

learners
e Creation and implementation of a PBIS System school-wide.

e Increase collaboration and consistency, vertically and horizontally,
throughout the school and district

PLEASANT HILLS MIDDLE SCHOOL GOALS:

e Create a Collaborative Environment that encourages teamwork and

fosters mutual respect

e Develop a learner-centric focus related to instruction and school
practices

e Provide clear communication amongst/ between all stakeholders

THOMAS JEFFERSON HIGH SCHOOL

e Foster an environment of respect through positive interactions
e Develop a system of practices that promotes creativity and risk-
taking

e C(reate more opportunities for shared decision-making
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